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Hinutu of Meeting No. 4 Auth: __;_g., SIS M
Dates | 7 Br;m_‘,
Met at 10 &.m. Thursday, 15 Fovember 1951, Adjournsd 2 28

same date,

Members present:
25X1A9a

SUBJECTS OF AGENDA
1. GENFRAL - MABITIME TRAIWING
SPECIFIC
a. PRESENTATION OF DETAILED PLAY TO MERT REGUIREMENTS

25X1A9a p1s50ussion: | oresented the problem (ses
altached paper to original copy of these minutes).

25X1A9a p1sposi?ion: | «o sirectod to re-subtmit
his requirements, broken down on a cost basis, to poriray
the various weans of solution precticadle.

Upon completion of a re-study, it sbould be presented
to the Joint Training Committee as a step, prior to
preaenting it to the Project Review Committee.

2. ocmvmman - s2amus oFj N 20020 25X1A2g
SPECIFIC
a. SOLUTION YO THE DIVISION OF RESPONSIBILITY

This subject was presented by *a&d the 25X1A9a
paper ig appended to the original gopy o sce minuten,

DISQUSSION: No setion was taken or recommendation,
insgmuch a® it was felt that this was a single example of
the status of periphersl activities in THC end that on
resolving that problem as a whole, the-_ 25X1A2d1
wonld fall into its proper pcsitiozz. P—

mSPOSIi‘IGﬁ: It was directed that OPC- be contacted
without delay by TRC for reguirsments for the 25X1A2d1
to determine what the status of that project shoul B
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involving = unless student participants wers tortheoming
§n ths nsar futuore, & closing down of the gite would be
necess=ry with a re-opening of the program at a more
suitable date in the futuras.

(Several meetings held to date, 26 November, indicate

& students will metually arrive snd that 4 may De sdded

by OPC by 15 Decewbsr; that by 15 Februsry 1952, & firm

estimate can bs mads as to advisabil ity of discontinuing
or meintaining this site.

3. GINFRAL - LENGTHENING OPERATIONS COURSE
SPECIFIC

8. Changing the Operations Qourss from four to five
wsaks, '

DISCUSSION: Thie item wes presented for informetion
thet TROC had, with concurrence of 0S50 and OPC, increased
the length of ths course from four to five wesks pending
an mnalysis of other courss pmaterial to keep the over-all
within 2 totsl of 13 wesks tralning,

PISPOSITION: Informetion

4. omyuaL - xeeort on [N 25X1A2d1

SPRCIFIC

25X1C4e

- g
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the contractor on the site later todey,.

DISFOSITION:; (Since this meeting, figures have been
recslved showing costs of the alternate sites, The
detalled figures will be submitted lster, but genzral
information is thst the costs are slightly under $200,000)

b. Progress Report

25X1A9a DISCUSEION: t—raparted that the dates
previsusly used for completion are not realistie, and ne

realistic figures can be obtained fron [N :2t:1

25X1A9a

25X1C4e

{2) Decision is made as to final size of project.
{This affects pouring of footings for Adm!n site.)

(3) Housing problem iz decided.
6. GINTRAL - PROGRAN REPORT OF COVEET TRAINING
E’:FEGﬁ’IC
8. Programs of instruction were disgussed. .ussi-

¥ilitery courses were left out of the book, dut these
will be zdded later,

25X1A9a b, Coples of the book vere glven to }*.essrs.- 25X1A9a

7. aereral - rines vaoe Y| | 25X1A%a
SPECITIC ’

These might be ussful in the agency, and especially
in TBC where they could be ueed in the 08 and Admin
sour=es. Perhaps a sound %reck could be sdded,

DISPOSITION: TRC %o contact.

25X1A9a
AD/ RO
__Bacorder
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